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project goals: 

planning for the
future

vision and 
direction for 
campuses

10-year growth/
change

further equity 
& sustainability

adapt for 
future learning



concept master plan schedule

KICKOFF & DATA 
GATHERING

JUL AUG SEP OCT NOV DECJAN FEB MAR APR MAY JUN

Spring Summer FallWinter

ANALYZE DATA & 
ASSESS EXISTING CONDITIONS

CONCEPT MASTER PLAN
DEVELOPMENT 

CONCEPTS

2022

ADVISORY 
COMMITTEE 

MEETINGS

we are 
here

phase 2 of outreach 
mid august to early 

november

PRESIDENTS’ 
COUNCIL

PRESIDENTS’ 
COUNCIL

Academic 
visioning 

workshop
in-service 

presentation

campus
 visioning 

workshop

1 2 3

phase 1 of outreach 
through mid june

Outreach and 
Engagement



10-year outlook for programs

Programs may change, 
expand, or contract

Opportunities to reach 
diversifying student 
demographics 

Opportunities for 
non-traditional offerings 
(e.g. pre-apprenticeship, 
short-term training, layered 
credentials)

Source: U.S. Census (15-mile radius from Oregon City, OR)



10-year workforce demand

Degree A

PROGRAM AREA X

Degree B

435 
Jobs

168
Jobs

222
Jobs Degree C



student basic needs: affordable housing

experienced basic 
needs insecurity

out of 843 surveyed ccc students:

59%

experienced 
housing 

insecurity

47%
experienced 

homelessness 
in the last 12 months

19%

Source: 2019 National #Realcollege Survey by The Hope Center for College, Community, and Justice



fall 2019 classroom utilization (oregon city campus)

•	There was surplus classroom 
space pre-COVID, and more 
surplus is likely with future 
learning styles.



fall 2019 classroom utilization (oregon city campus)

•	Smaller classrooms were 
especially underutilized and 
could be repurposed.

•	Larger classrooms had low seat 
fill and could provide more 
space per student to adapt 
to omnichannel learning or 
collaborative / group learning. 



fully 
online

44%A

30%

25%

10%

30%

45%

46%

40%

30%

hybrid/
hyflex

fully in-
person

scenarios for future learning styles

B

C



clackamas community college district



•	Coordinate events, activities, and programming 
between the three campuses

•	Support and welcome a diverse student body and 
provide a sense of belonging and connection

•	Provide welcoming space for indoor and 
outdoor activities

•	Express CCC identity

•	Connect with community

•	Connect with employers

•	Offer a balance of education and training

•	Support multiple learning modalities

oregon city 
campus

wilsonville 
campus

harmony 
campus

district-wide themes



harmony campus: themes

•	Continue development as a full 
campus serving as an outreach 
point for the college in north 
Clackamas County

•	Expand healthcare, general 
education, and community-
facing programs

•	Create a clear campus entry from 
Harmony Rd

•	Create an accessible and 
pedestrian-friendly campus 
with safe connections to its 
surrounding natural and built 
context

•	Improve student-supportive 
spaces with food and informal 
gathering 



oregon city campus: themes

•	Continue as central academic 
and administrative hub

•	Provide informal gathering and 
support spaces equitably across 
the campus

•	Enhance campus role as 
community amenity/resource

•	Expand on-site connections with 
industry and workforce training

•	Improve outdoor learning and 
gathering opportunities 

•	Improve aging buildings to 
better support hybrid learning

•	Create an interconnected 
campus with a strong core



•	Strengthen CCC campus identity 
distinct from PGE or other 
partners

•	Potential to create “Center of 
Excellence for Professions and 
Trades”

•	Explore future opportunities 
for business/industry and 
community partnerships

•	Expand general education 
offerings

•	Strengthen connections with 
school district

wilsonville campus: themes



student input



more open lab 
space, less 

walled- off. e.g. 
Library space

more places 
for students to 
go if they have 
back- to- back 

hybrid classes

connection with 
staff/faculty using 
those spaces. find 

out their vision, 
confirm 

alignment.

streeter annex is 
a great example 

(computer 
pods+office+meet
ings) Collaborative 

Space

keep 
flexibility and 
adaptability 
in the plan

attentive to 
changing 

technology, 
effective and 

efficient.

focus on spaces for 
non- credit courses 

as well, better 
awareness of 
potential for 

generating funds 
using our spaces

incorporate 
outdoor 

spaces/land!
better 
utilized 
outdoor 
spaces

also leads 
to 

community 
building

integrate 
outdoor 
covered 
learning 
spaces

Spaces that would be 
easily adaptable for the 
changing landscape of 

supporting varied 
ability spectrums.  Both 

physical and 
behavioral.

ideal 
space for 

graduation

"control room" - integrate 
with classrooms/meeting 

spaces for 
support/troubleshooting could be a 

support room / 
control room in 

a centralized 
location

enhance 
biological 
value of 
our land

employee input - advisory committee



employee input - campus workshop



campus visioning survey 

A 15-minute survey is currently open for 
students, employees, and community members to 

give feedback and share ideas about each campus:

https://clackamas.co1.qualtrics.com/jfe/
form/SV_9oyTtCg9umHwxfg

oregon city 
campus

wilsonville 
campus

harmony 
campus



discussion 

what is most important to 
include in the college’s  

10-year plan? 


